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Construction Claim
Case Study

Introduction
A large global joint venture refiner awarded a $200 million contract for the engineering, procurement, and 
construction (EPC) of a refinery expansion project to an international EPC firm. �e expansion project 
included the addition of a vacuum distillation unit and delayed coker unit. 

�e project was completed in less time and at a lower contract price than originally planned. One year after the 
completion of the project, the EPC firm presented a claim requesting an additional $30 million for scope 
changes, delay, acceleration, claim preparation costs, and interest.

Key Issues

�e following issues framed the 
effort and set the priorities for 
development and implementation.

   additional money and time, in 
   light of the early completion 
   date and reduced contract value, 
   was an adopted theme of broken 
   “promises.” 

   originated from a pre-contract 
   negotiated agreement in which 
   both parties acknowledged 
   certain goals. 

   certain goals were not met, such 
   as seeking low cost solutions to 
   problems, maintaining a 
   philosophy of eliminating 
   change orders, and avoiding 
   preferential engineering. 

   since these “promises” were 
   broken, the final contract value 
   was to be reopened for
   negotiation. 
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Role

Our consultants’ role on the project was to provide the following:
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ResultsDeliverables


